Under the leader-

ship of Sue Collins,

a former Dean of :“
Discipline and val
district Student
Support Service
Coordinator with
more than thirty
years experience in
the New York City public school
system, Positive Conflict
Management (PCM) Associatesis a
consortium of dedicated nationally
recognized education professionals
with experience and expertise in:

Leadership

Conflict Resolution
School Safety and Security
Diversity and Inclusion
Classroom Management

Teambuilding and Planning
We share a commitment to providing
school communities with the

knowledge and skills to create an

inclusive school culture that maxi-
mizes the potential of each child.

NYC Department of Education
Contract Number: 9970604
Vendor Number: 201147214

NJ Department of Education

Professional Development Provider: 4435
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Positive Conflict
Management

The Key to
Student Success

Let us help you...

Create a Safe and Inclusive
School Environment

Maximize Student
Academic Performance and
Progress

Develop a Culture of
Collaboration and
Engagement

Creating Safe and Inclusive Urban Schools



Positive Conflict
Management
(PCM) Associates

PCM is unique...

€ Down-to-earth effective skills
@ Interactive experiential learning
@ Focus on urban schools

® Outstanding facilitators

@ Customized workshops

Administrators, teachers,
staff, parents, and students
rave about our workshops!

What our clients say...

When 1 became a NYC principal and
considered the professional development
needs of my staff, PCM Associates was
my first phone call...Sue’s high energy pres-
entations and enthusiasm for helping teach-
ers made ber a huge bit ......ber experience
as a Dean of Discipline gives ber a high
degree of credibility...] wish I could have
her working with me every day!”

Tim Gannon, Principal

Port Richmond High School

Staten Island, New York

Ms. Collins has assembled a group of
outstanding associates who have the knowl-
edge, expertise and enthusiasm to work
closely with me and my staff to provide
customized student workshops and PD
that aligns with our CEP.

Amote Sias, Principal

Brooklyn Collegiate

Brooklyn, New York
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Contact us when

you ...

¢ Want your school’s shared vision to
become your school’s reality

€ Are looking to address challenges
identified by DOE assessment tools

¢ Are ready to provide your teachers
with techniques to address the chal-
lenges of today’s urban classroom

€ Require new strategies to reduce
student absenteeism and lateness

¢ Need to develop a successful advisory
program

@ Desire a school climate which values
and embraces diversity

€ Would like to reduce the number of
school occurrences

€ Are ready to create student focused
diversity and leadership programs

€ Want to build a student-centered
conflict resolution program

¢ Would like to increase parental
involvement and satisfaction

® Seck to empower your school
community members to become
agents of change

@ Need to enhance the conflict resolu-
tion skills of your school community

¢ Would benefit from a partner who
can collaborate with all stakeholders

@ Can meet with one of our team to
discuss how customized PCM setvices
may benefit your school
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Our more popular
workshop titles...

Managing a Respectful Urban Classroom ‘
Diversity In Action ‘

Creating and Implementing a Data Driven
Vision |

Making Advisories Matter |
Conflict Management in the Classroom |

Keeping 1t Moving: Engaging Y outh |
Through Interactive Teaching Strategies |

Going Beyond Test Prep: Making Data |
Work for You \

Strategies for Increasing Parental \
Involvement “

Transforming Challenges into Opportunities “

Raising the Bar: Life Skills for Success in “
the 21st Century \

Case Conferencing: Designing Interventions
to Maxcimize Student Success |

Meeting the Needs of
Ar-Risk Students

Maxcimizing Success in
a Multicultural
Classroom

Involved students |
and parents make a | |

diff .
Your Teenager crenee “

Communnicating with

PCM Associates

43 Carrs Tavern Road
Clarksburg, NJ 08510
www.education-safety.com

609-208-0840
contact@education-safety.com




