
School 

Improvement 

Planning and 

Supports 

Principles of School Improvement 
Planning and Implementation 

• Instructional Reforms  

• Classroom Management 

• Quantifiable Student Achievement 

• Student Centered Support Services  

• Building and Maintaining        

Stakeholder Consensus 

• Professional Development 

Matched to Measurable Goals 

• Targeted School Culture  and    
Climate Reforms 

• Positive Proactive Administrative 

Planning 

• Resource Maximization 

Programs Designed Specifically 

for Title I Schools 

 

E-Mail  

Contact@education-safety.com 

Phone 

609-208-0840 

Website 

www.education-safety.com 

 

Have a question on how your school      

improvement plan can be           

best implemented?   

Call us at: 609-208-0840 

Or 

Fill Out a Contact Form on Our 

Website 

www.education-safety.com 
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Creating Safe and Inclusive 

Urban Schools 
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Positive Conflict Management 
(PCM) Associates is a consortium 

of dedicated professionals with  

experience and expertise in        

the nation’s largest public school     

systems. Under the leadership of 

Sue Collins, a  former NYC DOE 

Dean of  Discipline and District Coordinator       

of Student Support Services, all PCM associates 

share a commitment to providing school      

communities with the knowledge and skills to      

create an  inclusive school culture which     

maximizes the  potential of each child, parent, 

and educational professional. 

 

 

 

 

 

 

PCM Associates is a Contracted NYC 

 DOE Vendor and is  approved to  

receive ARRA  and Title I funding 

New York City Department of Education               
Contract Number: 9970604 

Vendor Number: 201147214 

NJ DOE Professional Development Provider: 4435 



 
 

      

PCM Associates are experts in the crucial areas    

facing today’s professional educators.  We listen,        

observe and review data while understanding the  

constraints facing those empowered to design and 

implement improvement plans. 

 

 

 

 

 

 

The Essential Questions 

1. How are teachers empowered to innovate 

and engage students in their own learn-

ing? 

2. How are students evaluated and supported 

through scheduling and personalized            

programs? 

3. How are parents engaged in the improve-

ment process and their child’s progress? 

4. How can school culture be re-tooled to 

support achievement and equity? 
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Phone: 609-208-0840 

43 Carrs Tavern Road  

Clarksburg, New Jersey 08510 

Closing  

The Achievement Gap 

  The Big Picture  
  

Our experts can provide a complimentary on-site 

consultation.  Since we are a team, we can provide 

comprehensive services to students, professional 

staff, and parents.  Through our efforts, all stake-

holders learn to see the big picture and can work 

collaboratively to create a student-centered learning 

community. 

PCM Expertise 

Integrating Classroom  Management 
and Instruction   

Conflict Resolution Skills                   
and Programs 

Staff and Student Leadership  

Diversity and Inclusion 

Parent Involvement 

Social-Emotional Learning                 
Supports for Students and Staff 

School Climate and Culture Reform 

Coaching and Mentoring of Teachers, 
Guidance Staff, and Administrators 

Teambuilding 

21st Century Skills 

Customized Planning 
No two schools are the same.  Our team’s             

experience in large and small urban schools       

informs our unique ability to provide each school 

with a customized program of services suited to its 

targeted needs……. all within a set budget. Our 

services are designed to meet each school’s         

specific improvement plan including: 

• Training students and staff leaders on the     
primary, middle, intermediate, and  secondary 
level 

• Engaging students and staff through a            
constructivist approach to teaching 

• Training teachers in innovative instructional 
strategies  

• Supporting parents to value student progress 

• Integrating literacy skills across the curriculum 

 

Our NYC Department of Education 

Clients and Partners Include 

Community LSO 

Integrated  Curriculum and Instruction LSO 

Manhattan ISC 

Brooklyn ISC 

Brooklyn and Staten Island ISC 

NYC Public Elementary Schools 

NYC Public Middle and Junior High Schools 

NYC High Schools 

Additional PCM Partners Include 

The Anti-defamation League 

Math for America 

and schools in : 

Somerset, New Jersey 

Freeport, Long Island 

Contact us today for a reference! 


